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MUTUAL MINISTRY REVIEW 
 

 
Church Name: __________________________________________________________________  

Church Location: _______________________________________________________________  

Name of Priest-in-Charge/Rector/Vicar: ____________________________________________  

Date of Review: _______________________  

 
 
John 15:12-17 (NKJV) 
 
12 This is My commandment, that you love one another as I have loved you. 13 Greater love has no one than this, than to lay down one’s life 
for his friends. 14 You are My friends if you do whatever I command you. 15 No longer do I call you servants, for a servant does not know 
what his master is doing; but I have called you friends, for all things that I heard from My Father I have made known to you. 16 You did not 
choose Me, but I chose you and appointed you that you should go and bear fruit, and that your fruit should remain, that whatever you ask the 
Father in My name He may give you. 17 These things I command you, that you love one another. 
 
Overview 
 
The purpose of the Mutual Ministry Review is to review parish life explicitly and thoughtfully. Its intent is to celebrate successes and explore 
challenges, determining how to leverage the former and minimize the latter. Mutual Ministry Review is an opportunity for lay and clergy 
leaders to share thoughts about their own, the other’s, and their mutual contribution to parish life and about whether the parish is achieving its 
most overarching goals to serve Christ. Participants are encouraged to remember that Mutual Ministry Review is a Christian review, intended 
to assist productive ministry. It is neither a performance review nor a corporate success evaluation, though it might reflect nuances of both. 
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Questions & Responses 
Please note: If a question does not apply to your parish life, please enter “N/A” for your response. 
 

Questions Reflections from the Rector Reflections from the Vestry and 
Lay Leaders 

Reflections on Mutual 
Leadership Efforts 

How have I/we contributed to 
rewarding liturgy and worship? 

   

How have I/we contributed to 
liturgy and worship challenges? 

   

How have I/we contributed to 
pastoral care? 

   

How have I/we contributed to 
pastoral care challenges? 
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Questions Reflections from the Rector Reflections from the Vestry and 
Lay Leaders 

Reflections on Mutual 
Leadership Efforts 

How have I/we contributed to 
program successes? 

   

How have I/we contributed to 
program struggles? 

   

How have I/we contributed to 
community building and 
fellowship, especially 
considering XXXXX? 

   

How have I/we contributed to 
successful parish administration 
and financial management? 

   

How have I/we contributed to 
struggles in parish 
administration and financial 
management? 

   



 
 

 
Mutual Ministry Review, 2024        Page 4 of 6 
 

Questions Reflections from the Rector Reflections from the Vestry and 
Lay Leaders 

Reflections on Mutual 
Leadership Efforts 

How have I/we contributed to 
productive communication 
within the leadership group? 

   

How have I/we contributed to 
communication challenges 
within the leadership group? 

   

How have I/we contributed to 
productive decision making 
within the leadership group? 

   

How have I/we contributed to 
decision-making challenges 
within the leadership group? 

   

How have I/we contributed to 
productive communication with 
and within the parish? 
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Questions Reflections from the Rector Reflections from the Vestry and 
Lay Leaders 

Reflections on Mutual 
Leadership Efforts 

How have I/we contributed to 
communication challenges with 
and within the parish? 

   

How have I/we contributed to 
the success of our clergy? 

   

How have I/we contributed to 
struggles in our clergy? 

   

How have I/we contributed to 
successful lay leadership? 

   

How have I/we struggled with 
lay leadership? 
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Questions Reflections from the Rector Reflections from the Vestry and 
Lay Leaders 

Reflections on Mutual 
Leadership Efforts 

How have I/we dealt with 
unexpected joys? 

   

How have I/we responded to 
unforeseen challenges? 
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