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MUTUAL MINISTRY REVIEW 
 

 
Church Name: ________________________________________________________________  

Church Location: _____________________________________________________________  

Name of Priest-in-Charge/Rector/Vicar: __________________________________________  

Date of Review: ________________________ 

 

 
 
John 15:12-17 (NKJV) 
 
12 This is My commandment, that you love one another as I have loved you. 13 Greater love has no one 
than this, than to lay down one’s life for his friends. 14 You are My friends if you do whatever I 
command you. 15 No longer do I call you servants, for a servant does not know what his master is 
doing; but I have called you friends, for all things that I heard from My Father I have made known to 
you. 16 You did not choose Me, but I chose you and appointed you that you should go and bear fruit, 
and that your fruit should remain, that whatever you ask the Father in My name He may give you. 17 
These things I command you, that you love one another. 
 
 
Overview 
 
The purpose of the Mutual Ministry Review is to review parish life explicitly and thoughtfully. Its intent 
is to celebrate successes and explore challenges, determining how to leverage the former and minimize 
the latter. Mutual Ministry Review is an opportunity for lay and clergy leaders to share thoughts about 
their own, the others’, and their mutual contribution to parish life and about whether the parish is 
achieving its most overarching goals to serve Christ. Participants are encouraged to remember that 
Mutual Ministry Review is a Christian review, intended to assist productive ministry. It is neither a 
performance review nor a corporate success evaluation, though it might reflect nuances of both. 
 
 
Questions & Responses 
 
1. What are the three most important attributes or goals hoped for in the new Rector? 
 

Reflections from Rector (enter response below) 
 



 
 

 
Mutual Ministry Review, 2024    Page 2 of 4 
 

 
 
Reflections from Vestry and Lay Leaders (enter response below) 
 

 
 
Reflections on Mutual Leadership Efforts (enter response below) 
 

 
 
 

2. Are the attributes or goals hoped for with the new Rector still valid? (explain your yes or no 
response and/or adjustments needed below) 
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Reflections from Rector (enter response below) 
 

 
 
Reflections from Vestry and Lay Leaders (enter response below) 
 

 
 
Reflections on Mutual Leadership Efforts (enter response below) 
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3. Have the attributes or goals hoped for with the new Rector been achieved? (explain your yes or no 
response and/or challenges encountered below) 

 
Reflections from Rector (enter response below) 
 

 
 
Reflections from Vestry and Lay Leaders (enter response below) 
 

 
 
Reflections on Mutual Leadership Efforts (enter response below) 
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