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Mutual Ministry Review

The Mutual Ministry Review (MMR) is a vital annual practice in the Diocese of Central Florida,
designed to foster open dialogue, shared reflection, and collaborative goal-setting among the Rector,
Wardens, and Vestry. Rooted in Christian principles and guided by John 15:12—17, the MMR is not a
performance evaluation but a spiritual and strategic review of parish life and leadership.

Purpose and Intent

The MMR serves several key purposes:

o To assess mutual responsibilities: It provides a structured opportunity for clergy and lay leaders
to evaluate how effectively they are fulfilling their responsibilities to one another and to the
shared ministry of the parish.

e To set future goals: The review helps establish clear, actionable goals for the parish’s ministry in
the coming year.

o To address unresolved issues: It creates space to identify and address areas of conflict or
disappointment that may be hindering ministry.

o To clarify expectations: By surfacing and aligning expectations, the MMR helps prevent future
misunderstandings and supports healthier collaboration.

Process and Format

The Diocese provides a structured template to guide the review, which includes:
e Scriptural grounding in John 15:12-17, emphasizing love, friendship, and fruitfulness in
ministry.
o Reflective questions for the Rector, Vestry, and Lay Leaders, such as:
o What are the most important attributes or goals hoped for in the new Rector?
o Are those goals still valid?
o Have those goals been achieved?
e Sections for mutual reflection on leadership efforts, encouraging honest dialogue and shared
discernment.

The review is intended to be explicit and thoughtful, celebrating successes while constructively
exploring challenges. It is a Christian review, not a corporate audit, though it may include elements of
strategic evaluation.

Facilitation

A mutually agreed-upon third party may be engaged to facilitate the MMR process, ensuring neutrality
and encouraging open communication.



