4th Rector...We need you!
Grab a paddle and get on board!
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St. Matthew’sEpiscopal Church
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Who We Are

We are not the frozen chosen...

We are not stuck in the past...

Our active, incorporating congregation reflects our complex neighborhood...

We are people of all ages who are ethnically, socially, politically and economically diverse.
When we say ALL are welcome here... WE MEAN ALL!

St. Matthew’s is a congregation that welcomes and celebrates its diversity. As pointed out
in the BCP Baptismal Covenant, we do respect the dignity of every human being and our
varied ministries and outreach support extend throughout our UCF neighborhood —and

beyond. Our parish survey reveals that we are a melting pot of folks who love and call St.
Matthew’s their church home!

Purpose

ST. MATTHEW'’S EPISCOPAL CHURCH provides a diverse, uplifting place of worship where
individuals can strengthen their relationship with God and others.

Mission
To ensure individuals know they are valued, accepted where they are in their journey of faith
and empowered to recognize their calling in Christ.

Vision
To serve as a beacon of hope, inspiring individuals to love one another; to live kindly; to act
justly and to walk humbly with God.




UCF e 3.3 miles
Kennedy Space Center... 50 miles

Cocoa Beach.................... 53 miles
SeaWorld.......c.ccovevvennen. 26 miles
Disney World................... 27 miles
Orlando Airport............... 8 miles
Diocesan Office............... 12 miles
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We have had three great Rectors in our 35 years...
And we are trusting God to bring us a fourth!

Nestled in the shadows of the University of Central Florida, St. Matthew’s is poised to embark on a
new trajectory of ministry. Our ministry to the community reflects our many active programs.
Outreach and Inreach are vital to the health of our parish. We are looking for a Rector who will bring
an assortment of ministry gifts, proven leadership and an entrepreneurial spirit!

Our ideal Rector would be someone who is at least 8-10 years out of seminary with practical
experience serving in leadership in an Episcopal Church. Part of that previous experience should
have been as a Rector with a proven track record in helping expand ministries, increasing attendance
and starting new programs. Specifically, we would like a Spiritual Leader who...

feeds our spirit through his/her teaching & challenges us to grow in our relationship with Christ
- has a track record in attracting families with young children

- makes it a priority to revitalize and grow our Youth program

- listens with a discerning heart & connects with people of all types/abilities

- is accepting, tolerant and patient

- is persuasive in recruiting volunteers & developing committee/ministry leaders

- offers fresh ideas & has a clear vision of where s/he can take our church

- plans well, delegates & follows up effectively

- is a skilled administrator & manages time well

- keeps his/her finger on the pulse of the community, for outreach purposes



“Come as you are.” Like many churches, our parishioners have varied tastes in
worship styles, and that is right in line with the Episcopal Church’s approach to
Liturgy. At St. Matthew’s, “we meet you where you are.”

8:00 AM

This early service follows the Rite | Liturgy. The Eucharist is celebrated without music, and the ambience is
quiet reflection. There is a real sense of intimacy associated with this service. When the service has ended and
before the next service at 10:15, we serve breakfast in the Parish Hall to provide time for fellowship.

10:15 AM

This service of Holy Eucharist uses contemporary language found in Rite Il of The Book of Common Prayer and
features a full choir. During the school year, we offer Sunday School for Children and Youth at 10:00 AM, with
children joining worship at an appropriate point in the service. The last Sunday of each month features
children in roles typically reserved for adults, namely scripture reading, ushering and greeting; they attend the
entire worship service. Our volunteer choir is augmented by three professional, paid choral and music
scholars.

6:00 PM Saturday

This is a contemporary service complete with a praise band. While this service is casual and spirited, our
parishioners describe it as “a relaxing change of pace”. The sermon is shorter, the mood is often much more
casual, and the music is more modern. A pot-luck dinner is shared after the service on the last Saturday of
each month.

6:30 PM on 4th Wednesdays
This is a Celtic Eucharist with Healing Prayers in which parishioners are surrounded by candles, beautiful flute
music, and sacred silence. Many have described the experience as “basking in the grace of God.”

During the COVID-19 pandemic, we are producing one in-church service at 9:00 AM and one Zoom-based service at 10:15 AM. Once
it is safe to resume our active parish life, we expect to resume the four services described above.



A family-oriented church, we seek to involve Children and Youth in all aspects. This is especially
evident in our monthly Family Sunday, during which the Children are involved in scripture
readings, greeting, and ushering. Among the activities offered for both Children and Youth are
Vacation Bible School and Confirmation classes. We look forward to our next Rector attracting
young families to continue the growth of St. Matthew’s and to keep our church family vibrant.

Children’s Ministry

Children represent the growth and future of St. Matthew’s and of the Episcopal Church; we strive to provide them
with a positive, fun, learning environment to help them grow as individuals and in faith. On Sundays, a Nursery
caregiver is onsite for the very young. Children are encouraged to participate in the following:

- Sunday School (Pre K - Middle School)
- Acolyting

- Monthly Family Sundays, where children are ushers, greeters, and readers
- Armored for God (Kindergarten to 3rd Grade)
- Trailblazers (4th to 6th Grade)

- Christmas Pageant

Youth Ministry
Middle and High School Youth Groups enjoy a variety of

offerings and growth opportunities, including mission
trips (international, national and local) and project-
specific community outreach.
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For | was hungry and you gave me something to eat, | was thirsty and you gave
me something to drink, | was a stranger and you invited me in, | needed clothes
and you clothed me, | was sick and you looked after me, | was in prison and you
came to visit me. Truly | tell you, whatever you did for one of the least of these
brothers and sisters of mine, you did for me.

Matthew 25:35-36, 40

Active Outreach ministries are a fundamental, core practice in the ways that St. Matthew’s spreads
the love of Christ in our community. A percentage of our pledge and plate income is designated
quarterly for distribution by our Outreach Committee into the Orlando community. We give cash and
non-cash donations as well as our time and talents to more than 20 charities and other non-profits;
the following is a sample of where we extend our love and commitment to serving God’s people:
- Good News Breakfast and Central Care Mission
- Christian Service Center
- Kids of Hope, through East Learning Community Center
- Everyone’s Counseling Center
- Kids In Support of Soldiers (K.I.S.S.)
- Episcopal Relief & Development
- Russell Home for Atypical Children
- Eckard Connects for GED Program
- H.O.P.E. Helps
- iDignity
- Angel Tree Collection
- Acreage for Dean Road Community Garden
- Facility Usage
- Boy Scout Troop
- Alcoholics Anonymous
- Narcotics Anonymous



Our parishioners enjoy fellowship and giving their time and talents in service to the church,
including:

- Worship Teams (altar guild, flower guild, lay eucharistic ministers, lectors, ushers, greeters, adult choir,
acolytes, sounds techs and golf cart drivers)
- Pastoral Care Team

- Sunday Morning Breakfast Teams
- Parish Life and Hospitality Teams

- Adult Education
- Men’s Bible Study Group

- Women'’s Bible Study Group
- Ladies Cursillo Group
- Spiritual Formation Group

- Office Angels

- Yarn Works

- Ladies Night Out

- 4th Saturday Covered Dish Dinner after service
- Fab Friday Fizz Faithfuls

- Lawn Mowing Teams



Inreach Migjstries and Eelfowship \

Special Events

We produce a variety of annual events that bring people together for food, fellowship, and
fun, including:

- Parish Picnic

- Shrove Tuesday Pancake Dinner

- Easter Celebration

- Mother’s and Father’s Day Celebrations

- Rummage Sale

- St. Matthew’s Day

- Oktoberfest

- Pumpkin Carving Day

- Veteran’s Day Recognition

- Gingerbread House Making Day
- Chili Cook-off

- Trunk Or Treat




/

2019 Parochial Report Statistics

Active Baptized Members: 520

Communicants in Good Standing: 454 (359 Adults, 95 Youth)
Average Sunday Attendance: 174

Number of Confirmed Pledges: 96

Enrolled in Church School: 50

Finances

Our buildings are mortgage-free, no major expenses or repairs are anticipated in 2021, and we
have an Operating Budget that is healthy. The following reports illustrate our most recent
financial history and our overall health.

2019 Profit & Loss

Pledge & Plate 299,419
Other Income 12,613
TOTAL REVENUES 312,032

Administration 24,202
*Clergy Compensation 74,220
Diocesan Assessment 37,109
Outreach Fund 15,144
Programs 11,258
Property Expense 41,164
Rector Search/Relo Savings 12,204
Savings Transfer 2,400
**Staff Salaries/Benefits 94,128
TOTAL EXPENSES $311,829
*Breakdown of Clergy Compensation was as follows: **Staff Salaries/Benefits
Priest in Charge (5 months) $11.800
Minister of Children 11,500
Minister of Music 18,000
Rector _$62,420 Parish Administrator 33,378
(7 months) based on an annual sum of: guﬁseﬂé 4 Direct ‘;ggg
. raise Band Director ;
Salary & I-:zgzlng 80,508 Sedtan 10,944
rance 10,248
Pension 14,496 Supply Clergy 9,002
Education ’526 Supply Musician 1,200
Sabbatical 500 Payroll Gosts 6.243
Annual Rector Compensation $106.278 Total Staff $94.128




2020 Operating Budget

Pledge & Plate 275,606
Other Income || 14,000
| TOTAL REVENUES _ $289,606

Administration | | 25,284
*Clergy Compensation 79,815
Diocesan Assessment 35,519
Outreach Fund 13,776
Programs 9,065
Property Expense 39715
Savings Transfer | | 2,400
**Staff Salaries/Benefits » 82,925
TOTAL EXPENSES , $288,499
*For budgeting purposes Clergy Compensation and Priest in **Staff Salaries/Benefits
Charge were. comblned as follows: Minister of Children 11500
Priest in Charge (5 months) $15,000 Minister of Music 18,300
Parish Administrator 32,085
Rector 564815 Nursery 4,500
(7 months) based on an annual sum of: Praise Band Director 8.800
Salary & Housing 84,200 Supply Clergy 800
Insurance 10,000 Supply Musician 800
Pension 5,156 Payroll Costs 6140
Education 526
Sabbatical 500 g Sl $82.925
Annual Rector Compensation $109.356 Minister of Youth coming in 2021!

Balance Sheet as of December 31, 2020
ASSETS

Current Assets

Checking/Savings B _164769

Total Current Assets | | 164,769

Fixed Assets [ | 1.177.469
TOTAL ASSETS 1,342,239

LIABILITIES & EQUITY

~ Liabilities
Current Liabilities
Other Current Liabilities

Payroll Liabilities | —1.000

Total Other Current Liabilities 1.000

Total Current Liabilities || —1.000

- Total Liabilities [ | 1,000
Equity

Temp. Restricted Net Assets | 68,216

Unrestricted Net Assets 1,219,009

Net Income | 54014

_ Total Equity | | 1341230

TOTAL LIABILITIES & EQUITY 1 1,342,239




Rector Compensation

Compensation will be commensurate with the candidate’s experience, and in accordance with the
2021 Clergy Compensation Guidelines published by the Diocese of Central Florida. Compensation
details are available from The Rev. Canon Scott T. Holcombe, Canon to the Ordinary, Diocese of
Central Florida at sholcombe@cfdiocese.org.

Financial Audits

Our Vestry Treasurer is assisted by a dedicated and experienced Finance Committee. This team is
responsible for ensuring that an annual audit is conducted each year and filed with the Diocese in
accordance with Canon Law. The 2019 and 2020 audits will be completed when church services and
our administrative office resume normal operations after the COVID-19 pandemic passes.

Loans

We were blessed to obtain a Paycheck Protection Program (PPP) loan in the amount of $29,238 on
May 6, 2020. This loan has allowed us to maintain our staff during the COVID-19 pandemic shutdown.
We were fortunate to receive a Loan Forgiveness notification on December 30, 2020.

ParishProjects
Thanks to our parishioners’ generosity, many other financial needs have been met without using
Operating Funds, including:

- Hearing Loop in the Sanctuary

- Renovated Memorial Garden

- Interior and Exterior Lighting Upgrades

- Sound System Upgrade

- Renovated Children’s Playground

- Basketball Court

- Tree Trimming


mailto:sholcombe@cfdiocese.org

What Is Important to Parishioners?

When the church was founded in 1985, a cornerstone of our mission was to provide outreach to the
community. As you may have noticed in the Outreach and Finance sections of this Profile, that is still true
today! We apply this same mission of caring inside our own parish family. Our philosophy of caring for
each other at St. Matthew’s may be best summed up in these words: “In a world where you can be
anything, be kind.”

In a Parish Survey conducted in the second half of 2019, parishioners were asked to look at 12 broad
aspects of parish life at St. Matthew’s in order to help the Search Committee and Vestry understand
what parishioners value most. The 12 aspects were as follows: Services to the Community, Spiritual
Leadership/Inspiration, Youth Education/Programming, Counseling/Pastoral Care, Finances, Choir and
Music, Communication, Administration, Lay Leadership, Adult Social Activities, Adult
Education/Programming, and Evangelism. Within these aspects were specific elements that parishioners
were asked to rank in order of importance, on a scale of 1 to 5, with 5 being very important. Here is a
table showing high-level results.

How important are the following to | NEW RECTOR Preferences Greatest strengths now

our parishioners?
Ranked 4-5

Meaningful Sermons

Quality of Worship Service
Administration and Finance
Pastoral Care/Visitations
Youth Education/Programming
Outreach to New Folks

Service to the Community

Ranked <4
Choir and Music

Growth of the Church
Adult Education
Adult Social Activities

Pastoral/Counseling

Spiritual Guide/Leader
Preaching

Working with Youth
Liturgical/Theological Leader
Administration/Management

Community Leader/
Social Issues

Stewardship Leader

Least important: Evangelism

Service to the Community
Spiritual Leadership/Inspiration
Youth Education/Programming
Pastoral Care

Finances

Greatest needs future

Youth Education/Programming
Spiritual Leadership/Inspiration
Finances

Pastoral Care

Service to the Community

With the COVID-19 pandemic, our church has not operated under normal conditions since mid-March 2020. We look forward to
working with our next Rector to determine if any of what parishioners considered most and least important in pre-pandemic
times has shifted once parish life resumes post-pandemic.



In our Parish Survey,
these are words parishioners used to describe our church...




The new Rector will have direct supervisory responsibility over the two Deacons, the Parish
Administrator, the Children’s Minister and the Music Minister. A Youth Minster is not currently part
of our staff, but our Vestry has discussed that a part-time position may be necessary to help attract
and/or retain young families and may be hired in 2021, budget permitting.

In addition to the Vestry, which meets monthly, several committees carry out lay ministries in the
parish. The Rector may be asked to attend a committee meeting when necessary. The Rector will
assume overall spiritual, pastoral and administrative oversight and leadership and will chair all Vestry
meetings and the Annual Meeting.

It is expected that the new Rector will provide a collegial atmosphere for paid and volunteer staff.
While setting a positive organizational climate that is affirming and rewarding to all who participate,
the Rector will also be expected to provide caring, pastoral support to those who seek God's peace.

How to Apply

Thank you for considering St. Matthew’s Episcopal Church in Orlando, Florida. If, after reviewing this
Parish Profile, you discern a call to enter the application process for the position of Rector, kindly
submit the following materials for the Search Committee’s consideration by close of business on
February 10, 2021:

- Resume/CV
- A copy of your updated OTM profile

- A letter of interest that highlights how you feel you meet the needs of St. Matthew’s, and why you
feel called to serve as our Rector

Please submit all documents to The Rev’d Canon Scott T. Holcombe, Canon to the Ordinary, Diocese
of Central Florida (sholcombe@cfdiocese.org).



mailto:sholcombe@cfdiocese.org
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Greater Orlando Community

The church is located approximately three miles from the University of Central Florida in northeast
Orlando, in a residential community that is readily and closely connected to downtown Orlando and
to what has become America's playgrounds of Disney World, Universal Studios and Sea World.
Orlando is the center of Florida's cultural, recreational and educational attractions, including
numerous downtown arts and sports activities such as the Dr. Phillips Performing Arts Center,

Orlando Magic NBA basketball team, professional men’s and women’s soccer teams, and college
football bowl games.

Our Interstate highway system provides easy access to Atlantic Coast beaches and Florida's beautiful
Gulf Coast. High-performing elementary and secondary schools, high-quality colleges and
universities and the University of Central Florida's medical school, linked with outstanding health

science centers and good local infrastructure, make Orlando multicultural and a natural, rewarding
place to live.

Community Immediately Surrounding Our Church

The following two pages of demographic information are directly from the Resources section of the

national Episcopal Church website, from this link: Study your Neighborhood — The General Convention
of The Episcopal Church



https://www.generalconvention.org/study-your-neighborhood
https://www.generalconvention.org/study-your-neighborhood

20U
elsia

g 4o | obeg
10 an
10 MN
10 MN
10 MN
10 MN
10 MN
00 MN

uol

Paig

suUonE20| 06 15950[)

ONIdVISANYT NIT-N3IX

SO¥avl
a NVI¥d 40 321440 MV

Q3LIWITINN ¥Y3A LIYIdS

1S3 1v3ad
TVNOILYNYILNI vAI¥O1d

WYId MV NY1dYX

dNO¥oD
JONVHNSNI Z31VZNOD

O71 SNOILN10S TO0dKWIS

awepN ssauisng/Auedwo)

32IS P|oyasnoH By Sp|oyasnoH

69°C 818's9

A1isnpug ao1A195

%9T T
% Y4
sse|) bupjiom
0, [7
ot’ T @.u am
|PUOISS3j0.d
we: YIVIVIVY

%9T %8 %0

4 funo abueig

%8 %91

0}
uosiedwod moys sjoQq

(us3) +s8

aby uonendod
9.l 6T0C

:dnoub 3se||ews sy

(us3) vz

-0z @by uonendod
9Bl 6T0C

:dnoJb 3sabue| syl

plwelid aby

[ N T N N N M |
[
=

- vz-0z

- 62-62

- PE-0E

[ - 6E-SE

IMM - vb-or

- -0
- 6-G
- ¥1-0T
- 61-ST

- 6¥-St
r ¥5-0S
- 65-55
- ¥9-09
- 69-59
- ¥L-0L
| 64-5L
- ¥8-08
- 458

adA] juswAiojdwz

%88t

Jspue|s] Jyped

BAIEN UBXSE|Y/UBIpU] UBILBWY

aoey Jayio

5300y 2J0J 4O OML

ue|sy

UBILIBWY-UBDLLY 10 %de|g

oune/Huedsiy

2qyMm

0
— — — — — 000°08
000'091

810¢ 9102 +102 <10z 0102

spuaJ] uonendod

(vz0z-6102)

a)ey
yimods |enuuy
ruopendod uopejndod
%T'T £06’'68T

IFUEIY

puepey

opuepg

hl
e
LT

Sl 9AIIQ dINUI ST

£792-TEET
i (74 ‘opuepQ) yaanyD |edodsidy smayne 1S

Ir HOYNHD NQQQQMN&M dHL




Z Jo z @abed

*0Ju] SJ0W 10}
(lel-ysepdeLy;/inod  bunsuodAIo)seIep MMM/ SA1ag ASIA

‘yaJany) jedoosidg
2y3 40J )B4 palUN02SIp
e paysl|qelss sey Aloiseijeq
‘Buiodau oiydeabowap
pue ‘soijAjeue ‘ejep
2J0W 0] SS220. 23| PINOM NoA JI

000021 00008

000'0% 0
ﬁ_o_ 112M 10N ysi|bu3 g abenbueT Jaui0
exuo_ 113M 30N ysi|bug g ueadoang-opug
%0 _ 112M 30N Ys1Bu3 B |SI dyIded UBISY
%T — abenbue Jayio
%t - 112M 1oN ysibu3g g ysjueds
0 - ueadoing-opu]

%E . pue|ST Jl1dBd - UBISY

veco | ] 10 o

uayods abenbue

-~ (a3o
*s|2ge| ay3 JO AUE JO JUSWSSIOPUS 3INJISU0D J0ssy Buipnjour)
j0U sa0p uoisnpul s3I "soiydelBowap uo ejep ajgenjea sapiaoid 31 @snedaq 6 : di
aJay papnjoul sI uonew.oul 3yl ‘sdnolb asoyy Jo siaquuaw Ag paslopus aq O\QNQ aa16aa ulpnpUI)  sjenpess  BWoldig
pINom jey3 sj2qe| aq Jou Aew asayj jeyy saziubodas youny) |edoosidy ayy us3 joid/pers  @bajj0D jooyds |ooyas
Ag pajeadd sjeqe| Auejalidoad aie aaoge xoq ay3 ul papiaosd sjage| ajA1sayl| Syl /s A0]3yoeg awos ybBiH ybiH oN
%07 %¢CE %0¢ %L

auoydjje) 6unjiop e sey

sp|oyasnoH jo sployasnoy 719’9

Q) o
@ oaovoz oa%%év ,.zpi osrcs,_y

o~ 2N
A %00l siawealq uedlawy ot
sp|oyssnoy |/g'g
R sjeuoissajoid %t - o0t
A q H %6
%voL Bunoy ybug L %0z
- %0¢ e
A . swiop 42220 %0r . ;
%L LL N S oorp | %05 QW] |ALIQ SINUI ST
£29¢C-CEET ¢

(14 ‘opueliQ) yainyd |edodsidy smaynel 1S

IrIUMDIU \wgb.wbﬁ_mm IH.L

siuswbag Aisade|

snjejls [ejen

sjuswbas Ansade] 1S3




Staff, Vestry and Search Committee

Staff

The Rev. Gary L'Hommedieu, Priest In Charge
The Rev. David Somers, Deacon

The Rev. William Vance, Deacon

Teresa Atwell, Music Minister

Jennifer Latterell, Children’s Minister

Judy Harris, Parish Administrator

Vestry

Susan Jones, Senior Warden
Debbi Dearolph, Junior Warden

Betty Anderson, Treasurer

Paige Hinton, Secretary (non-voting)

Stacie Larson
Jackie Jackson
Michael DiBlanda
Helen Bostock
Julie Alvarez

Ethel Macaione
Jennifer Lane
Richard Fischer
Windsor Thompson

Search Committee
Don Johnson, Chair
Tiffany Edwards

Jackie Jackson

Ryan Latterell

John Przeclawski

Sue Spradlin

Jeannie Holman

Dan Dearolph

Paige Hinton

stmatthewsorlando.org
www.facebook.com/StMatthewsOrlando/
rectorsearch@stmatthewsorlando.org


http://www.facebook.com/StMatthewsOrlando/
mailto:rectorsearch@stmatthewsorlando.org

Appendix 1

Strategic Plan
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Appendix 2

Photos of the Campus

&
Parish Life



Aerial view of St. Matthew’s campus

Church Front



Sanctuary

Altar area of Sanctuary



Entrance to Memorial Garden



Community Garden

Images from our worship services



Custom, embroidered baptismal towels
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Outreach and Mission Activities - Thanksgiving food baskets for the East Learning Community Center,
a Youth mission trip and an Adult mission trip



