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2023 Vestry Training 2022 Vestry Training- 2021 Vestry Training 2020 Vestry Training 

Vestry duties Role of Vestry-  
Management /  Leadership 
         Stability/ Risk 

What is a vestry Life in a post Christian Era 

Articles of Incorporation 
Parish ByLaws 
Diocesan Canons  
National Canons 

National Church Canons Looking realistically at the challenges 
facing the church 

Vestry organization 
Voting 
Annual Parish Meeting 
Removal of a Vestry Person 
Rector Search 
Tasks of Vestry 
Tasks of Clergy related to Vestry 
Diocesan Convention Delegates 

Norms and Covenants Diocesan Canons Considerations to enhance/ improve 

Rector/vestry /congregational 

communication and satisfaction  
Vestry Norms – St Matthias 
Clermont 

Notes from Vestry Resource 
Guide 

Gift Acceptance Policy Guidelines for Clergy 
Discretionary Funds 

TRIANGULATION 

Hospitality Checklist- are we 
really welcoming 

Notes about Diocesan 
Website 

Clergy Compensation Guidelines 

Generic Housing Allowance 2023 
Compensation 
2023 Minimum Clergy Cost 
2023 Health Insurance Rates 
Annual Audit 

Key Characteristics of 
Churches experiencing 
growth 

Dealing with Rector-Vestry 
Conflict 

Compensation of Supply Clergy 

What does a priest do- time 
study 

Root causes of conflict Manual of Business methods in Church 
affairs  

Manual of Business Affairs Risk 
Management 

Designated, endowment, 
restricted assets and 
Restricted income 

Conflict reducers Disaster Plans 

Clergy Discretionary Fund 
guidelines/ checklist 

Online giving portals If the Rector has to go Signing up for Canon News and AMBO 

Sabbatical Planning Help we are struggling 
financially 

Clergy Compensation 
Guidelines 

Diocesan Social Media Links 

Clergy Salary/Benefits Commissioning Vestry 
member service 

Understanding Church health 
Insurance 

Stewardship resources - TENS 

Health Insurance Core Values and Core Beliefs Minimum Clergy 
Compensation Grid 

Guidelines for Discretionary Funds 
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Church Budget Planning Example of Vestry Agenda Supply clergy Continuing Education Policy for Deacons 
and Priests 

Fund Raising vs Stewardship Diocesan support Reporting clergy salary on a 
church budget format 

Alcohol policy 

Stewardship Essentials Why do I need Vestry 
training? 

Road to recovery after covid-
19 

Sabbatical Policy 

Human Relations in a small church Cartoons about being in the 
foxhole 

 Risk Management and Anti Racism 
Training 

Dealing with Conflict Annual Meeting guidance  Letters of Agreement 

Vestry Oath Removal of a vestry person  Mutual Ministry review 

Use and Abuse of Power Vestry officers and Job 
descriptions 

 Characteristics of  excellent Stewardship 
Program 

Diocesan Resources 12 Resources for Vestries   

Diocesan Policies    

Clergy Conflicts Commitments to Church, 
Vestry, Financial 

  

Vestry Agenda Vestry Spirituality   

4 principles every leader should 
know 

Leadership thinking   

 From Club to community   

 Tension and EGRs   

 Compensation   





 
 



  


